Tianxuan — China Customs' Nationwide Al
Targeting Model, Documented by the World
Customs Organization

Al in the Public Sector - Good practice - China
Quiality score: 73/100
Evidence strength: Observational / pre—post

Summary

China's customs authority (GACC) has deployed its 'Tianxuan' Al targeting model at 269 sites nationwide. A
2025 WCO case study reports it drove 4.32% of all targeting operations in the first 11 months of 2024, with a
seizure rate 7 percentage points higher than manual targeting.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 3/3
Scalability beyond pilot 3/3
Governance, capability & sustainability 2/3
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