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Toda City's AI Non-Attendance Risk Score — A
Saitama Truancy Early-Warning Pilot With Built-In

Human Safeguards
AI in Education · Good practice · Japan

Quality score: 60/100

Evidence strength: Moderate

Summary

Toda City, Japan fused attendance, health and counselling data across 18 public schools into an AI model
flagging ~1,193 of 12,000 students as truancy-risk. 90% of schools called it reliable; the city paired it with
opt-outs and anti-discrimination rules.

Key dimensions

Dimension Score

Evidence of learning impact 1/3

Equity & inclusion 2/3

Transparency, ethics & data protection 3/3

Teacher capability & pedagogy 2/3

Scalability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-07

Toda City Board of Education, with Uchida Yoko, PKSHA Technology and Argonaut — accessed 2026-09-07

Toyo Keizai education×ICT — accessed 2026-09-07

KKS Web (■■■■■■) — accessed 2026-09-07

Nikkei xTECH — accessed 2026-09-07
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