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Tractable AI Damage Assessment — UNCDF's
Computer-Vision Tool for Fiji's Climate Insurance

Claims
AI in the Public Sector · Good practice · Fiji

Quality score: 40/100

Evidence strength: Moderate

Summary

UNCDF and AI firm Tractable piloted a Fiji tool letting residents photograph cyclone/flood damage for
AI-verified insurance claims, aiming to cut settlement from months to days; it sits inside Fiji's PICAP scheme,
which paid 1,700+ farmers after a March 2024 rainfall trigger.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 0/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-13

UN Capital Development Fund (UNCDF) — Pacific Insurance and Climate Adaptation Programme (PICAP),
with Tractable — accessed 2026-07-13

Tractable — Tractable and United Nations team up to bring the power of artificial intelligence to natural
disaster recovery in Fiji — accessed 2026-07-13

FinTech Global — InsurTech Tractable to speed up disaster recovery in Fiji using AI — accessed 2026-07-13

UNDP Pacific — Insuring Resilience: How Parametric Solutions are Transforming Climate Adaptation in the
Pacific — accessed 2026-07-13
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