Trade Al — Indonesia's Customs Pilot Flags
Under- and Over-Invoicing at Tanjung Priok Port

Al in the Public Sector - Good practice - Indonesia
Quiality score: 47/100
Evidence strength: Descriptive / self-reported

Summary

Indonesia's customs directorate piloted Trade Al at Tanjung Priok port, comparing import declarations
against real-time market prices to flag under- and over-invoicing; the initial trial recovered Rp1.2 billion — a
modest but real early result, not yet replicated elsewhere.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 2/3
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