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UNICEF × OpenAI AI-Led Pipeline for Accessible
Digital Textbooks — Uruguay Pilot

AI in Education · Good practice · Uruguay

Quality score: 60/100

Evidence strength: Descriptive / self-reported

Summary

UNICEF and OpenAI built an AI pipeline that turns print textbooks into accessible formats for blind, low-vision
and print-disabled students, cutting production from 6-9 months and $20-50k per title to days; piloted in
Uruguay since 2024.

Key dimensions

Dimension Score

Evidence of learning impact 1/3

Equity & inclusion 3/3

Transparency, ethics & data protection 2/3

Teacher capability & pedagogy 0/3

Scalability & sustainability 3/3

Evaluated by C-NAPSE
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