Zona Especial de Desarrollo Mariel — Cuba's
Flagship Special Development Zone Falls Short of
Its Targets

City Innovation Library - Good practice - Cuba
Quiality score: 29/100
Evidence strength: Cautionary / limited

Summary

Cuba's 2013 flagship special economic zone at Mariel drew 62 approved businesses and over $3bn in
committed investment by 2022, but only 328 people worked in operational firms against an original
70,000-job target — a government-acknowledged shortfall.

Key dimensions

Dimension Score

Evidence of impact / measured results 2/3
Transferability / demonstrated replication 0/3
Scalability 0/3
Sustainability / continuity 1/3
Innovation 1/3
Inclusiveness / equity 0/3
Multi-stakeholder collaboration 2/3

Evaluated by C-NAPSE
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